
 
 

 

Accomplished Corporate Real Estate and 
Infrastructure leader & Certified 

Independent Director seeking senior-level 
opportunities while ensuring compliance, 

cost optimization, and operational 
excellence. 

 

C O N T A C T  D E T A I L S   

 mailto:pushpmishra@gmail.com 

 https://www.pushpmishra.in 

 Linkedin.com 

 +91 8130444008 

 

C E R T I F I C A T I O N S  

 

    Certified Independent Director 
having Certification Assessment 
from Institute of Corporate Affairs 
(IICA) under the Ministry of 
Corporate Affairs, Government of 
India 

 

    Senior Management Programme- 
Indian Institute of Management 
Ahmedabad (IIM Ahmedabad) 
| Currently Pursuing   

    Accelerate Leadership in Action – 
Columbia Business School | Oct 2016 
 

    Accelerate Leadership in Action 
(Advanced) – MIT Management 
Executive Education | Jan 2017  

 

C O R E  C O M P E T E N C I E S  

    Corporate Real Estate Strategy 

    Property Acquisition & Negotiation 

    Lease & Purchase Management 

    Multi-location Portfolio Oversight 

    Site Evaluation & Layout Planning 

    Infrastructure & Facility Operations 

    Contract Awarding & Vendor 
Coordination 

    Stakeholder Engagement & 
Collaboration 

  
 
 

 Dr. PUSHPENDRA KISHORE MISHRA 
 

Certified Independent Director | Head – Corporate Real Estate | Senior Corporate 
Leadership | Strategic Projects & Planning | Corporate Governance, Ethics and CSR | 

Regulatory and Legal Compliance | Process Re-Engineering |  
 
 

P E R S O N A L  S U M M A R Y  

• Corporate Real Estate Leadership: Over 23 years of experience leading large-scale 
property and infrastructure projects for the banking sector, including acquisition, 
development, and operationalization of 2300+ branches and offices across India. 
 

• Property Acquisition & Negotiation: Expertise in sourcing, due diligence, legal and 
financial scrutiny, and negotiation of commercial properties, including major 
acquisitions such as AXIS House, Noida, and 352-acre land parcels in Greater Noida. 

 

• Multi-location Portfolio Management: Proven track record in managing multi-
location branch and office portfolios, ensuring compliance with RBI, municipal, and 
corporate standards while optimizing space utilization. 

 

• Project & Infrastructure Execution: Directed end-to-end branch/offices setup 
including site selection, layout finalization, contractor management, MEPF, and 
execution monitoring to achieve timely and cost-efficient delivery. 

 

• Strategic Planning & Cost Optimization: Developed and implemented annual and 
interim plans, driving rent rationalization, budget control, and operational 
efficiency, achieving significant cost savings (e.g., INR 10.50 Cr through rent 
optimization). 

 

• Leadership & Team Management: Provided strategic direction to cross-functional 
teams, delegated responsibilities effectively, and fostered employee engagement 
to ensure smooth execution of property, facility, and infrastructure projects. 

 

• Compliance & Risk Management: Ensured adherence to regulatory, legal, and 
corporate policies, liaised with government authorities, and mitigated risks across 
property acquisitions and operations. 

 

• Process Improvement & Crisis Management: Streamlined property acquisition and 
operational processes, implemented standardized procedures, and resolved critical 
operational challenges to enhance efficiency and minimize bottlenecks. 

 

• Continuous Learning & Multilateral Perspective: Actively pursuing knowledge in 
business, research, education, and spirituality to bring holistic insights into strategic 
decision-making and organizational development. 

 
 
C A R E E R  T I M E L I N E  

 

 
Presently on Career Development Break pursuing Senior Management 
Programme from Indian Institute of Management, Ahmedabad         

 

 

Softechline 
Solutions | 
Jun '03 - May 
'05

Awadhesh 
Pratap Singh 
University 
|May '05 – Jul 
'06

Walsons 
Services Pvt. 
Ltd. |
Jul '06 – Aug 
'07

Axis Bank Ltd. 
| Nov '07 –
Mar '25

mailto:pushpmishra@gmail.com
https://www.pushpmishra.in/
https://www.linkedin.com/in/dr-pushpendra-kishore-mishra-12a61049


    Annual & Interim Project Planning 

    Budgeting & Cost Control 

    Rent & Space Optimization 

    Regulatory Compliance & Risk 
Management 

    Team Leadership & Resource 
Allocation 

    Process Improvement & Operational 
Efficiency 
 

 
T            ADDED SKILL 

    Strategic Thinking 

    Corporate Governance 

    Strategic Decision Making 

    Process Re-Engineering 

    Change Management 

    Managing Digital Transformation 

    Market Economics and Macro Policies 

    Developing Organisational Leadeship 

    Costing and Management Control 
Systems 

    Artificial Intelligence and Machine 
Learning for Business 

    Corporate Governance, Ethics and CSR 

    Regulatory and Legal Compliance 

    Executive Decision Making 

    Integrity and Impartiality 

    Continuous Learning 

 
 
 

E D U C A T I O N  

 Ph.D. in Management (Mergers & 
Acquisitions in Indian Banking 
Sector) 
A.P.S. University, Rewa, India | 
2006 – 2011 
 

 MBA in Finance 
Govindram Seksaria Institute of 
Management & Research, Indore, 
India | 2001 – 2003 

 B.Com. (Bachelor of Commerce) 
T.R.S. Excellence College, Rewa, 
India | 1998 – 2001 

 
 
 
 

P E R S O N A L  D E T A I L S  

    Languages Known: English, Hindi, 
Gujarati (Reading), Punjabi 
(Reading) 

 

    Location: Noida 

 

    Date of Birth: 15th August’ 1978 
 

 

W O R K  E X P E R I E N C E  
 

➢ Axis Bank Ltd. | Nov '07 – Mar '25 
 

Senior Vice President & Zonal Head – Delivery Services, North | Noida | Nov '22 – 
Mar '25 

• End-to-End Project Leadership: Directed complex property and infrastructure 
projects across North India, managing the complete lifecycle from site 
identification and acquisition to operational readiness, ensuring on-time, within-
budget delivery aligned with business objectives. 

• Financial & Cost Governance: Ensured optimal Budget vs. Cost performance across 
all projects by implementing stringent cost-control measures, driving fiscal 
discipline and maximizing return on capital investments. 

• Strategic Lease & Space Management: Negotiated high-value lease and rental 
agreements with landlords, tenants, and brokers; achieved cost savings and 
ensured full regulatory compliance. Monetized surplus assets through successful 
leasing of excess space in two towers of Axis House, Noida. 

• Real Estate Strategy & Portfolio Oversight: Designed and executed strategic 
property and space optimization plans, enhancing operational efficiency, asset 
productivity, and long-term cost sustainability across multiple zones. 

• Regulatory Compliance & Risk Control: Maintained 100% compliance with RBI, 
corporate, and municipal norms; implemented proactive risk mitigation 
frameworks to prevent legal, financial, and reputational exposure. 

• Process Excellence & Automation: Championed digitization and automation 
initiatives in property acquisition, lease renewal, and branch rollout. Successfully 
transitioned Samadhan modules such as Lease Acquisition, Space Utilization, 
Renewals, and Relocations from testing to live deployment, improving speed and 
transparency. 

• Mergers & Acquisitions Integration: Orchestrated infrastructure and facilities 
integration during the Citi Bank merger in North India, leading due diligence (LD1 
and LD2) and ensuring seamless alignment of systems, processes, and assets. 

• Vendor & Stakeholder Management: Built and managed high-performing 
relationships with vendors, contractors, architects, and consultants to ensure 
adherence to quality, timelines, and compliance standards.  

• Sustainability & Green Infrastructure: Advocated and implemented sustainable 
infrastructure practices, introducing energy-efficient systems, space 
rationalization, and eco-friendly materials across branches and offices. 

• Team Leadership & Capability Building: Led a multidisciplinary team of project 
managers, engineers, and facility specialists; mentored talent and fostered a 
culture of accountability and performance excellence. 

• Strategic Reporting & Governance: Established robust governance frameworks 
and MIS dashboards for real-time monitoring of project status, cost, and 
compliance metrics, enabling data-driven decision-making. 

 
Vice President – Zonal Head, Ahmedabad/Lucknow/Noida | Ahmedabad | Apr '17 – 
Oct '22 

• Project Management & Cost Optimization: Led multi-location branch 
infrastructure projects across diverse geographies, achieving annual savings of INR 
220 Cr through strategic rent renegotiation and space rationalization, significantly 
improving cost efficiency and portfolio performance. 

• COVID Response & Business Continuity: Ensured uninterrupted operations across 
branches and offices during the pandemic through optimized resource deployment 
and remote coordination. Achieved rent reductions of INR 35 Cr annually in 
Ahmedabad and Lucknow regions and INR 175 Cr total over the remaining lease 
periods—driving substantial long-term savings. 

• Team Leadership & Stakeholder Collaboration: Directed cross-functional teams 
and collaborated with architects, consultants, and legal experts to ensure seamless 
site selection, lease finalization, and regulatory compliance, maintaining project 
momentum and stakeholder alignment. 

• Post-Acquisition & Operational Excellence: Oversaw post-acquisition integration 
and branch rollout, ensuring operational readiness, adherence to timelines, and 
consistent infrastructure standards across all locations. 
 
 
 
 



Deputy Vice President – Zonal Projects Management, North/ Zonal Head, 
Ahmedabad | Delhi | Jun '15 – Mar '17 

• Property Acquisition & Lease Management: Directed property acquisition, lease 
administration, and legal compliance for branches across North and Central India. 

• Land and Building Acquisition: Acquired 352 acres of mixed land-use parcels, 12-
acre commercial plot, and one building measuring 12.74 lakh sq. ft. area in Noida 
and Greater Noida. 

• Due Diligence & Risk Management: Conducted legal and financial scrutiny of 
property proposals, ensuring alignment with bank policies and mitigating potential 
risks. 

• Regulatory Liaison: Successfully liaised with municipal authorities to secure 
approvals and resolve compliance issues. 

• Portfolio Oversight: Monitored branch property portfolio to optimize utilization 
and support strategic expansion plans.  

 

Assistant Vice President – Zonal Projects Management, North | Delhi | Jun '12 – Jun '15 

• Legal Documentation & Compliance: Maintained legal documents and scrutinized 
locations for proposed delivery services in accordance with RBI authorizations. 

• Stakeholder Coordination: Coordinated with landlords to ensure timely 
completion of activities involved in opening new delivery services. 

 

Deputy Manager / Manager / Sr. Manager – Zonal Projects Management, North | 
Delhi | Aug '07 – May '12 

• Site Assessment & Compliance: Evaluated and approved locations for new 
delivery services, ensuring full adherence to RBI authorizations and regulatory 
standards. 

• Stakeholder Engagement: Collaborated with landlords and vendors to drive timely 
completion of branch setup activities, minimizing delays. 

• Legal & Documentation: Maintained comprehensive legal and operational records to 
ensure regulatory compliance and support internal audits. 

• Operations & Process Management: Directed logistics for new delivery service 
openings and implemented standardized procedures to boost efficiency and 
minimize bottlenecks. 

• Government Liaising and Coordination: Spearheaded the ground coordination 
with Archaeological Survey of India, Ministry of Law (Government of India) for 
enabling approval and MOU for opening of Bank’s ATM in Ellora Caves, 
Maharashtra. 

• Special Drives for Change of Categorisation by RBI: Execution of opening of 300 
Rural Unbanked Branches in North India covering geography of Punjab, Haryana, 
Rajasthan, Uttarakhand, Jammu & Kashmir and Uttar Pradesh. 

  
 

P R E V I O U S  W O R K  E X P E R I E N C E  

Manager – Valuation & Business Analysis | Walsons Services Pvt. Ltd. | Gurgaon |   

Jul '06 – Aug '07 

• Market Analysis & Strategic Planning: Led property valuation and feasibility 
studies, delivering insights to support critical business decisions. 

• ERP & Process Enhancement: Directed ERP implementation and functional 
development, streamlining operations and strengthening management 
accountability. 
 

Faculty – Finance, Department of Business Administration | Awadhesh Pratap Singh 

University | Rewa | May '05 – Jul '06 

• Teaching & Mentorship: Delivered postgraduate finance education and mentored 
25+ research projects, promoting academic excellence. 

• Curriculum Development: Developed and refined finance curriculum and 
methodologies, enhancing student engagement and learning outcomes. 

 

Financial Analyst – Project & Planning | Softechline Solutions | Delhi | Jun '03 – May '05 

• Market & Feasibility Analysis: Performed property valuation and feasibility 
studies to inform strategic project planning. 

• Financial Assessment: Assessed financial data and feasibility to support executive 
decision-making and optimize resources. 

 

 


